Logic Model Training

EVALCORP

Measuring What Matters



Agenda

* What is a Logic Model (Definition and Examples)
* Key Terms

* Practice

* Developing Your Logic Model

* Questions



“What is a logic model?

“A logic model is a graphic depiction (road map) that
presents the shared relationships among the resources,
activities, outputs, outcomes, and impact for your
program. It depicts the relationship between your
program’s activities and its intended effects.”

-- Center for Disease Control (CDC)



Example

ACTIVITIES INTERMEDIATE OUTCOMES

Outreach with Cure
Violence participants

Street mediation and
violence interruption

Hospital
interventions

Behavior Change

Groups and meetings
with high-risk youth

Post-shooting
responses, vigils,
rallies & mar

Coordination with
faith-based and other
community groups

Positive relationship
with law enforcement
and political leaders

Norm Change

Source: Research & Evaluation Center, John Jay College of Criminal Justice, City University of New York.

CV participants gain
access to education
& training

CV participants gain CV participants avoid
access to situations involving the
employment risk of violence

CV participants form
pro-social bonds
and relationships

CV participants &
other high-risk youth
learn nonviolent
conflict skills

High-risk youth apply
nonviolent approaches
to conflict resolution

CV participants &
other high-risk youth
embrace non-violent

goals and values
Community outreach
and focus gro
Community residents e
rgesinipn bt o oy moﬁ\?aTend.lL:SItr)éclisuce
education campaigns exposed to anti- .
acts of violence

violence messages

Community residents Community is actively
gain self-efficacy to involved in anti-
reduce violence violence efforts

OUTCOMES

Violence declines
(fewer shootings
and homicides)

Safe &
Healthy
Communities

A

Violence is
denormalized




"Example

Bicycle Helmet Public Information Campaign

Situation
Funding for an . ;hr;e full-'lai'ma
informational RinEbeys
campaign to - ?“'"m;f:i with
i
encourage e
bicyclists to use - ;
= Space an
helmets ha:ls s
been received (donated by &
local nonprafit
agency)

Individuals and
organizations
aligned with

niding bicycles far
racreation and / or
transportation
Journalists and
publications
covering disability,
athletic, and
mainstream issues
Bicycle helmet
and bicycle
manufacturers
conducting
marksting/

public relations
campaigns
Community-basad
charities interested
in bicycle halmet
give-away
programs
Community and
state chaplers,
and the national
association on
brain injury

Dissemination Planning and Actions/Intensive Utilization Activities

Activities Outputs Outcomes - Impact
* Gather curent * Special Reporl Short-Term || Intermediate || Long-Term
information on Efmmrsﬁ” 9
deaths due to fis : : § ;
bicycling accidents and T'm::: e » Bicycleriders | |+ Bicyclerniders ||+ Frequency of
+ Gather information shaled with all locs], will become will use deaths due
abouf rate of %”Q"d national more awara helmets more to bicycling
raumatobrain | | e eaea| | ofbeneftsof | | frequenty accidents wil
hi:ycla accidents on avallabie data wearing helmet decrease
CONCerning incidence il i
currently rates of traumatic while cycling
dacurmentad :raim |:uur!y ;nd * Rate of
+ Gather data about L = Disability and traumatic
pragrams distibuted ; S
Ay preyemicn by local, state, and mainstream brain injunes
kool fedoral lected journalists will from bicycling
bicycling + Establish national ba more aware accidents will
. i recognition peodram i i
ﬁvﬂﬁlﬁ:pﬁpmss kits s il of bicycle decline
salety programs helmet use
* Develop and and saliel volumess
suppaort use of “celabrity” o work in
Public Servica associalion with this
Announcements recognition effort
for television and */ F3Aannoumosments
radia ::Q:Ltp Tﬂog;w £
aliie T
* Aftract key safiely plograms and + FOCUS groups « Focus groups « National dala
individieal peope finduding measuring to asses helmet SOUrces
Joumalists to the family members) changsa in use and aftitude
issue of traumatic experiencing injuties awareness regarding helmet
brain injuries from b e * Individual use
f jurie prevantable through iacTiewE with + Survey of
bicycle accidents ihe wearing of & volunteer group TBlrelated
+ Promote attention helmet while bicyeling of bicyclists e
and award i C:mn: ml |££emm + Focus groups organization
recognition to for Peopls with with disability to identify new
meadia attention Disakilities and mainstream information
on helmet use concening past ]'ID:fnlglﬁstii sharing
campaign “journalist awards” « Individua campaigns
e and also coyerage intar\riﬁ\;s ::ith impleme“ntef
[related throwgh Joumansts 1o 5@ resul o
pres kits) of helmet asses specific pt:g‘em activitias
salety effects on T8I changes in and information
lincluding congumer awareness and sharing
slorles) understanding




’Key Terms

Inputs

* The resources dedicated to or consumed by the program.
* Examples: money, staff, volunteers, facilities, equipment, and supplies.

Activities
 What the program does with the inputs to fulfill its mission.
* Examples: Impaired driving checkpoints, RBS training, educating youth, etc.

Outputs

* The direct products of program activities and usually are measured in
terms of the volume of work accomplished

* Examples: number of students taught, educational materials distributed, and
participants served.



’Key Terms

Outcomes

* Benefits or changes for specified populations during or after participating in
program activities.

e QOutcomes can relate to behavior, skills, knowledge, attitudes, values, or other attributes.
* They are what participants know, think, do, etc. that is different as a result of the program.

Indicators

» Specific items of data that are tracked to measure how well a program is
achieving an outcome

Note: Outputs are sometimes confused with indicators as they can be very similar or even the same!



Qutcomes vs. Indicators

Program Type Outcome Measurement Indicator Objective
Smoking Participants stop | Number of participants that complete a 50% or more of
Cessation smoking cessation class participants stop
program Number of participants that reports they smoking

have stopped smoking
Youth HIV Reduce Increased perception of risk of unprotected | Of all youth
Prevention Transmission of sex among youth participants participants, 80% or
Program HIV Number of safe sex materials distributed more perceive

unprotected sex as
“very risky”

Reentry Program

Improved reentry
outcomes

Number of participants that are employed

85% of more of
participants
maintain
employment




Time to Practice!



S . . ,
Exercise 1 — Alzheimer’s Resources

Request for proposal (RFP):

* $250,000 for an outreach and support program for the caregivers of persons with
Alzheimer’s disorder.

* Program is intended to relieve caregiver stress, increase quality of caregiving and
improve the well being of persons with Alzheimer’s.

A needs assessment within the county indicated:
* Increasing numbers of older adults with Alzheimer’s noted for the past 20 years

* There is a lack of knowledge of existing support services amon$ many caregivers
resulting in high levels of caregiver stress and less than optimal service delivery

* The entry rates to nursing home settings among those with Alzheimer’s is
increasing



“Inputs and Outputs

What are possible INPUTS (concrete things that could allow the
program to be implemented) for this program?

What are the OUTPUTS of this program?
a) Describe ONE ACTIVITY (actual service to be delivered)

b) Describe program PARTICIPATION, including: type of participant(s) for the
service, and level of participation



Process Evaluation

Consider how the program evaluation could assess the ways in which
the ACTIVITY described above is actually implemented.

 What are some types of data that could be used to assess this activity?

Consider how the program evaluation could assess who is
PARTICIPATING in this service and to what degree they are
participating.

 What are some types data that could be used to assess participation?



S :
Outcome Evaluation
Describe ONE SHORT-TERM outcome (e.g. learning)

a) What are some types of data that could be used to assess this outcome?

Describe ONE MEDIUM-TERM outcome (e.g. behavior)

a) What are some types of data that could be used to assess this outcome?

Describe ONE LONG-TERM outcome (e.g. conditions)

a) What are some types of data that could be used to assess this outcome?



Time to Build!



“Developing Your Logic Model

e Step 1: Layout and sequence your activities, outputs,
outcomes

* Step 2: Describe your program components
* Step 3: Focus the evaluation
* Step 4: Select indicators of progress — Shared measurement



¥ Step 1: Describe your program

* What changes (outcomes) does the program want to accomplish?
* What needs to be in place for change to occur?

* What strategies will be used?

* Who are the target audiences?

* What does “success” look like?

* How will information gleaned from activities be disseminated and
used for improvement?



» Step 2: Layout & sequence logic model
components

* Draw your model.

* Program components should be linked by drawing arrows that depict sequence,
interactions, or relationships between activities and outcomes.



« Step 3: Focus the evaluation

* |dentify the information needs of stakeholders.
* |dentify how the information produced could be used.
* |dentify the evaluation questions.

* Determine what will be measured, the level of data needed, when
data will be collected, who will collect the data, and how the findings
will be disseminated.



Step 4: Select indicators of progress —
Shared measurement

* For each activity component identified, indicators should be selected
that measure progress toward implementation and outcomes.

* Objectives, indicators, and data sources should be linked to each
other across time.

e Data sources should be identified.
* What data will be available and by when?



Designhing SMART Objectives

Specific

* Who

* What

* Use only one
action verb

* Avoid verbs
with vague
meaning

* The greater the
specificity the
greater the
measurability

Measurable

* Quantify
change
expected

* It is impossible
to determine if
objectives have
been met
unless they can
be measured

Achievable

* Attainable in a
given time
frame with
available
resources

Realistic

* Must accurately
address
program steps
that can be
implemented
within a specific
timeframe

* Should be
directly related
to the program
goal

Time-phased

* Provide a time
frame

* This helps with
planning and
evaluating

20



Questions?
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